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COURSE OUTLINE - Allerton Connector Highway Project Management Simulation

INSTRUCTOR: N/A PHONE: 780-539-2975
OFFICE: M105 E-MAIL: ce@gprc.ab.ca

PREREQUISITE(S): None

REQUIRED TEXT/RESOURCE MATERIALS:
Course materials are included.

CALENDAR DESCRIPTION:

In this simulation, you've been named the project manager on a highway construction
project in the small city of Allerton. This project is considered to be a "major project"
by the Federal Highway Administration (FHWA), which means it has a budget of $S500
million or more.

This simulation is designed for adult learners with some project management
experience. Over the course of the project, you'll make a series of decisions, each of
which will impact the project in different ways. As you make these decisions, an
adaptive scoreboard will reflect the impact of your choices on project success.

CONTACT HOURS: 10 hours

CEUs: 1
PDUs: 10

DELIVERY MODE: Online self-paced

TRANSFERABILITY: N/A

GRADING CRITERIA:
Upon successful completion of the course, you will receive a Certificate of
Completion.
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EVALUATIONS: Learners must achieve a test score of at least 70% to meet the
minimum successful completion requirement and qualify to receive IACET CEUs.

The following list outlines the PDUs you will earn for completing this course, based on
the certification you have.

PMP®/PgMP®

Technical: 2 Leadership: 6  Strategic/Business: 2 TOTAL: 10
PMI-RMP®

Technical: 0.5 Leadership: 6  Strategic/Business: 2 TOTAL: 8.5
PMI-SP®

Technical: 0.25 Leadership: 6  Strategic/Business: 2 TOTAL: 8.25
PMI-ACP®

Technical: 0 Leadership: 6  Strategic/Business: 2 TOTAL: 8
PfMP®

Technical: 0 Leadership: 6  Strategic/Business: 2 TOTAL: 8
PMI-PBA®

Technical: 0 Leadership: 6  Strategic/Business: 2 TOTAL: 8

STUDENT RESPONSIBILITIES: Completion of any practice lessons, quizzes,
assignments, or tests.

COURSE SCHEDULE/TENTATIVE TIMELINE:
Dates vary (refer to website for current availability).

LEARNING OUTCOMES:

The goal in the simulation is to optimize positive scores across the following project
management factors:

e Initiating the Project

e Planning the Project

e Executing the Project

e Monitoring and Controlling the Project
e Closing the Project

e Cross-cutting Skills
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