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COURSE OUTLINE - Principles of Scrum

INSTRUCTOR: N/A PHONE: 780-539-2975
OFFICE: M105 E-MAIL: ce@gprc.ab.ca

PREREQUISITE(S): None.

REQUIRED TEXT/RESOURCE MATERIALS:
Course materials are included.

CALENDAR DESCRIPTION:

This course outlines the fundamental theories and principles of Scrum frameworks,
including the underlying philosophy and essential tools practitioners need to adapt to
an Agile way of working. Implemented properly, these techniques can produce
extraordinary results for stakeholders and customers. Information in this course is
presented in a simple, easy-to-understand format and augmented by interactive
games and exercises to improve learner understanding and retention. Case studies
and video segments from experienced Scrum professionals provide real-world tips
and guidance to bolster learner comprehension and expand knowledge at practical
and applicable levels.

CONTACT HOURS: 10 hours

CEUs: 1

PDUs: 10

DELIVERY MODE: Online self-paced

TRANSFERABILITY: N/A

GRADING CRITERIA:
Upon successful completion of the course, you will receive a Certificate of
Completion.
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EVALUATIONS: Learners must achieve an average test score of at least 70% to meet
the minimum successful completion requirement and qualify to receive IACET CEUs.

Learners who successfully complete this course will be awarded 10 PDUs/contact
hours. Successful completion means completing all assignments in the course, and
scoring a minimum of 70% on the course assessment.

The following list outlines the PDUs you will earn for completing this course, based on
the certification you have.

Designation Technical Leadership | Strategic/Business | TOTAL
PMP®/PgMP® 4 4 2 10
PMI-RMP® 0 4 2
PMI-SP® 0 4 2
PMI-ACP® 4 4 2 10
PfMP® 0 4 2
PMI-PBA® 0 4 2

STUDENT RESPONSIBILITIES: Completion of any practice lessons, quizzes,
assignments, or tests.

COURSE SCHEDULE/TENTATIVE TIMELINE:
Dates vary (refer to website for current availability).

LEARNING OUTCOMES:
Upon successful completion of this course, learners will be able to:

e Define essential Scrum terms and identify the interdependent nature of key
concepts

e Summarize the specific, distinct roles that practitioners assume in effective
Scrum frameworks

e Identify the stages of the Scrum cycle and demonstrate how these stages
combine to meet evolving customer needs and requirements

e Compare and contrast the three primary Scrum artifacts and detail how they
integrate to ensure a common understanding of project expectations

e Explore several tools and techniques that help project participants meet and
exceed customer needs and wants
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